CASE STUDY

ECEPL's Waste
Management
Solution for
Hotel

Case Study: Radisson Blu Hotel India’s Green Waste Management
Initiative- Sustainability Practice

Client Overview

Radisson Blu Hotel, a premier luxury hotel brand in India, is committed to sustainable practices and
environmental stewardship. Recognizing the importance of reducing its environmental footprint, the
hotel embarked on a comprehensive waste management initiative aimed at minimizing waste sent to
landfills and promoting sustainability within its operations.

Challenge

Like many hospitality establishments, Radisson Blu Hotel faced challenges in managing organic waste
generated daily from its kitchens and gardens. The traditional methods of waste disposal were not
aligned with the hotel’s commitment to sustainability and posed environmental concerns.

Objectives

e Reduce Waste: Decrease the volume of organic waste sent to landfills.
e Promote Sustainability: Implement eco-friendly practices to minimize environmental impact.
e Enhance Operational Efficiency: Integrate efficient waste management systems to streamline
operations.
Solution

Radisson Blu Hotel partnered with Earth Care Equipments (ECEPL) to implement the fully automatic
KWIK Composter(KC), a cutting-edge Organic Waste Converter (OWC). This solution offered a
sustainable way to manage organic waste through rapid composting, converting it into nutrient-rich
compost suitable for landscaping purposes.

Implementation

e Setup and Integration: The KWIK Composter was strategically installed within the hotel premises,
integrating seamlessly into existing waste management processes.

e Training and Education: Comprehensive training programs were conducted for hotel staff to
ensure proficient operation and maintenance of the composter. Staff were educated on the
importance of waste segregation and the benefits of composting.

e Waste Segregation: A strict waste segregation process was implemented to ensure that only
organic waste from kitchens and gardens was fed into the composter, optimizing its efficiency.

e Composting Process: The KWIK Composter utilizes an automated process to break down organic
waste rapidly, transforming it into high-quality compost within a short timeframe.
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Benefits

e Environmental Impact: Significantly reduced the amount of organic waste sent to landfills,
thereby lowering greenhouse gas emissions and minimizing the hotel’s environmental footprint.

e Cost Efficiency: Achieved cost savings on waste disposal and reduced expenses associated with
purchasing fertilizers by utilizing the nutrient-rich compost for landscaping purposes.

e Operational Efficiency: Streamlined waste management processes improved operational
efficiency within the hotel, allowing staff to focus on delivering exceptional guest experiences.

e Guest Satisfaction: Received positive feedback from guests who appreciated the hotel’s
commitment to sustainability and eco-friendly practices.

Results

e Waste Reduction: Decreased landfill waste by efficiently converting organic waste into compost,
contributing to a more sustainable environment.

e Financial Savings: Realized cost savings in waste management expenditures and landscaping
maintenance costs.

e Recognition: Enhanced reputation as a sustainable hospitality provider, attracting
environmentally conscious guests and stakeholders.

Conclusion

e Radisson Blu Hotel in India successfully implemented the KC1000 from ECEPL as part of its
proactive approach to sustainable waste management. This initiative not only aligned with the
hotel’s commitment to environmental responsibility but also demonstrated that luxury
hospitality and green practices can coexist harmoniously. By integrating innovative technologies
and fostering a culture of sustainability, Radisson Blu Hotel sets a benchmark in the industry for
integrating eco-friendly solutions into daily operations.

e For more information about the KWIK Composter and similar sustainable solutions, visit Earth
Care Equipments.

e This case study highlights how Radisson Blu Hotel in India effectively managed its organic waste
through innovative and sustainable practices, benefiting both the environment and its
operational efficiency. The quantification of carbon credits and reduction in greenhouse gas
emissions further underscores the environmental benefits of the composting initiative.

e The reduction in greenhouse gas (GHG) emissions and the generation of carbon credits from
composting 1000 kgs of food waste per day can vary based on several factors, including the type
of waste, composting method, and local environmental conditions. but here are some rough
statistics:

Greenhouse Gas Reduction:
e Waste diverted: 1,000 kg
e Methane emissions avoided: 850,000 kg (potent heat-trapper, 80x worse than CO2 over 20 years)

e CO2 emissions avoided: 680,000 kg

Carbon Credits & Sustainable Development Goal (SDG) 13: Climate Action.


http://www.ecepl.in/
http://www.ecepl.in/
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Composting creates opportunities to earn carbon credits representing the avoided CO2
emissions (amount varies depending on the program).

These credits can be traded on carbon markets or used in offset programs, directly contributing
to SDG 13’s goals of combating climate change.

Reduced Dependency on trees:

e CO2 absorption per mature tree (yearly): 22-44 kg
o Trees needed to offset 1,000 kg waste CO2 emissions: 15,455

Following is an official testimonial from Raddison Blu Guwahati:
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